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Carrier vetting for reliability and peace of mind

The Challenge

To reduce the risk of theft, our customer did not want high value loads to be placed on
public load boards and requested the use of well vetted carriers with proven track records.
In our previous process, we restricted carrier usage based on Fastmore’s experience, but
this required a higher level of carrier vetting and monitoring.

An ECHO) Company

Fastmore Solutions

e Carrier Classifications — We built a four-tier carrier classification to meet the
customer requirements.

e Carrier Rating — Our carriers are rated based on 12 key metrics ranging from
compliance to service performance.

e Customer classification pairing — Customer shipments are matched internally with
carriers that meet various customer requirements, so the right carrier is selected for
the job.

e Continual carrier vetting — We utilize an industry leading carrier monitoring service
to keep our TMS up to date with carrier metrics. Carriers are continuously monitored
to ensure compliance within our requirements.

Results

Our Carrier vetting technology provides better carrier matching to meet customer
requirements. This is an ever-evolving technology using the best and latest industry
practices, so we can provide reliability.
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Carrier Monitoring Metric Carrier Rating Tier Based Carrier Matching

Client Testimonials

Our client is a leading International Freight Forwarder that wanted to reduce their
risk by applying strict carrier requirements and regular safety reviews for high value
freight. value freight.

“Fastmore goes beyond partnering to protect. They provide great service and
regardles of market conditions, utilize their carriers to keep everything running
smoothly. smoothly.”
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